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VALUE-DRIVEN SUSTAINABILITY IN THE ENERGY INDUSTRY THE IMPACT OF SUSTAINABILITY ON COMPETITIVE ADVANTAGE – A CASE STUDY OF ALTEO
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The research examines the relationship between ALTEO's sustainability strategy and its competitive advantage, with the hypothesis that investment in corporate culture and attitudes contributes to long-term competitive advantage. The relevance of the paper is that the energy sector is undergoing a major transformation, with the share of renewable energy sources increasing and sustainability regulations are tightening. The link between sustainability strategy and competitive advantage is critical to the long-term viability and profitability of companies in this changing environment. ALTEO is a complex energy service provider, whose core business is renewable energy-based generation.
The thesis will first define, with the help of literature, the sustainability and sustainability management, and then presents the concepts of competitive advantage and corporate value, which will be used in the subsequent analysis. It outlines the characteristics of the energy market and trends in the energy market, highlighting ALTEO's response to the demand for sustainable and decentralised energy production. The qualitative research is based on primary and secondary sources, including interviews with five ALTEO employees and an analysis of the company's integrated report, thereby establishing that there is a significant overlap between the company's stated values and its pursued values.
Based on interviews with ALTEO employees, the authors identify seven aspects, which help and illustrate the integration of sustainability into corporate culture and decision-making processes, contributing to the company's long-term competitive advantage. These are sustainability recognition of the value of sustainability, the integration of sustainability into ALTEO's daily business sustainability in its business operations, the integration of sustainability into strategic decision-making, the motivation and appreciation of employees, corporate culture and social responsibility, ALTEO social responsibility of ALTEO's managers and transparency. In this way, the study explores ALTEO's sustainability strategy and its competitive advantage, contributing to the understanding of companies' approach to sustainability and improving their competitiveness in the competitiveness in a dynamic energy market.



