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Bubi or not Bubi? - On the development of the MOL Bubi service
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The aim of this paper is to make suggestions for improving the community bike-sharing system in Budapest, the MOL Bubi. To this end, it first conducts a literature review on public-sector innovations and bike-sharing, and describes the evolution of MOL Bubi. The paper analyses 453 questionnaire responses using a quantitative text analysis methodology. The data received is subjected to different text analysis methods. First, the data are cleaned and then the resulting values are divided into subgroups. The paper then performs a word frequency analysis using TF-IDF weighting, and then subjects the received development responses to word-bedding and BERTopic modelling. Based on the results obtained, the paper concludes that responses can be classified into four broad categories established by the international literature, which are bicycle, rental system, infrastructure, and security. Based on these, the study makes three concrete suggestions to improve the MOL Bubi system. The first is the involvement of stakeholders to improve the infrastructure, the second is the introduction of electrically assisted bicycles and the third is the sub-application of diversified payment methods.



