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The impact of the pandemics on tourism: A study of events industry in Accor hotels in Hungary 
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Tourism has been the sector most affected by the austerity measures caused by the coronavirus outbreak, and industry players have had to develop a strategy to deal with the crisis. The aim of this thesis is to examine the event market Midscale category of Accor hotels in Hungary. The empirical research seeks to answer the questions of how the hotels in the study handled the crisis caused by the coronavirus pandemic, how the hotel chain handled the crisis situation, how the hotel event industry changed after the coronavirus pandemic, and what kind of crises will affect the industry in the spring of 2024.
The literature review will be structured around the following pillars: the history of event management, the challenges, the crises currently relevant to the hotel industry (crisis management in the wake of the coronavirus pandemic, the energy crisis) and the relevance of resilience in business development.
The qualitative research involved in-depth expert interviews with employees of Accor Group's Midscale hotels. The results were analysed based on Coombs' (2007) SCCT crisis management model, with a focus on the post-crisis situation. The hotels did not have a specific crisis plan in place at the time of the coronavirus outbreak, nor did they have a written crisis management strategy in place prior to it, but the hotel chain contributed to a coherent and more effective management of the crisis.
As with hotel bookings since the pandemic, events have been characterised by last-minute bookings. In spring 2024, hotels will have to respond to the effects of the energy crisis and inflation. The results of this research could be relevant for other hotel chains in the future to better manage the crisis.



