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Analysis of effective communication between leaders and employees

Keywords: effective communication; interpersonal communication skills; Myers-Briggs Type Indicator; leadership
Nowadays, communication is significantly important for both ordinary people and employees. This has raised questions in my mind such as: What factors hinder effective communication? What factors can make communication effective? Do people’s personality types influence effective communication? In my research I seek to find an answer to what makes communication really effective. To answer my questions, I formulated the following hypotheses: There is communication problems between leaders and employees, there is relationship between effective communication and MBTI personality groups, there is a relationship between effective communication and interpersonal communication skills, there is a relationship between MBTI personality groups and interpersonal communication skills. The aim of my research is to shed light on how many factors effective communication depends on and to explore what tools large companies could use to enhance their communication. To answer my questions, I conducted a survey and to analyse the collected data, I used various statistical analysis methods such as cluster analysis and cross-tabulation analysis. During my research, I concluded that there is relationship between effective communication and personality types. There is also relationship between effective communication and interpersonal communication skills. And there is relationship between MBTI personality groups and interpersonal communication skills. Moreover, large companies could use my research to make their communication more effective.



