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WHAT LEADERS REMAIN SILENT ABOUT: WORKPLACE DISCRIMINATION
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Workplace discrimination has a significant impact on the general well being of the employees, the workplace atmosphere, and the organization’s performance. This research can help us to understand the processes that lead to the discrimination of employees, which creates the possibility of more effective interventions to reduce discrimination. During the research, I was looking for the answer to what discrimination stems from, what are the types of discrimination and how each type manifests itself, the extent to which the management cares about the discrimination problems that arise and what are the results if they are/it is not adequately addressed. This work builds on the unit of secondary and primary research. Within the framework of secondary research, I searched for current domestic and international literature and journal articles that comprehensively address the issue, focusing on specific types of workplace discriminations. In particular, I concentrated on the writings that not only touch on the problem superficially but also delve into its root causes and impacts. In the framework of the primary research, I examined negative and positive discrimination using other methods: I examined negative discrimination using quantitative research with a questionnaire, and positive discrimination with qualitative research, in the form of depth interview. Within the hypotheses raised on the basis of the literature, I examined the connection between the variables using Pearson’s correlation analysis in order to demonstrate the existence and intensity of the correlation between the variables. The research revealed that discrimination still exists and addressing this issue would be of paramount importance for improving satisfaction, particularly through the efforts of leaders. Based on the questionnaire, it was established that those who have never experienced discrimination are the minority and that negative discrimination arises in many ways. The most significant discrimination was age and gender, and the most common problem was that the respondents were not taken seriously and the opportunities for improvement were unequal. During the three depth interviews, it was revealed that in the case of the subjects positive discrimination was serious and hindering, and the management did not do to solve the problem in any of them.



