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THE RELATIONSHIP BETWEEN EMPLOYEE SATISFACTION AND MOTIVATION: OPPORTUNITIES OF CREATING AN EFFECTIVE MOTIVATION SYSTEM THROUGH A SURVEY AMONG A COMPANY'S EMPLOYEES 
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In my research, I investigated employee satisfaction and motivation in a large company, with the aim of making recommendations for the company based on the results.
I based my work on Herzberg's two-factor model, which separates hygiene and motivation factors. The theory holds hygiene factors responsible for dissatisfaction and motivational factors responsible for satisfaction.
I used two research methods: first, I conducted a focus group interview, which gave employees a deeper insight into their personal motivation and experiences. Second, I investigated employee satisfaction through a questionnaire survey. The questionnaire was completed by 298 employees, almost half of the company's workforce.
I then compared the results of the satisfaction questionnaire for all the company's employees with the results of the interviews, which confirmed or refuted them.
I wanted to support my hypothesis that the existence of basic needs is as important for employee satisfaction as the existence of higher individual goals. Furthermore, my aim was to confirm that recognition and positive feedback are motivating for employees, while their absence leads to disinterest and reduced job quality.
Based on the results of my research, I conclude that the company is performing well in meeting basic needs, with no high levels of dissatisfaction. However, in order to achieve higher levels of motivation and satisfaction, further steps should be taken in the areas of communication, recognition and presentation of opportunities for development.
My hypotheses were confirmed by the results of the research, as satisfaction was influenced by both basic needs and higher level goals. It was also confirmed that the satisfaction of basic needs is essential for satisfaction, while higher goals are more motivating and engaging. The results also confirmed the effects of recognition and positive feedback on motivation. As expected, their absence was associated with disinterest and a more indifferent attitude.




