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The integration of ESG compliance into the operations of an energy company and the development of a sustainability-focused performance indicator system.
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In my thesis, I explore the practice of sustainability-reporting and the integration of ESG performance into corporate operation with a particular focus on challenges and opportunities surrounding reporting. The aim of my thesis is to present the good practice and shortcomings that characterize the reporting practice in the Central European energy sector. Furthermore, I also examine the relationship between ESG performance and financial performance. Finally, I aim to propose suggestions that can help companies improve the quality of their reports.
The research questions that I sought to answer in my thesis were the following: 1, How do companies perceive sustainability and the obligations prescribed by the related regulations? 2, What is the relationship between a company’s financial performance, competitiveness, long term viability in the energy sector and the integration of ESG factors into corporate operation? 3, What are the challenges of developing a sustainability focused ESG key performance indicator framework?
During the literature review and most of my research, I relied on secondary data. To gain deeper understanding of the topic and to answer my research questions, I chose mixed research methodology. To familiarize myself with the reports I used in my research, I conducted content analysis. In my analysis, I examined the integrated reports of six Central European energy companies from 2021 to 2023. I used my own criteria and point system during my analyzation. Finally, I used financial statements from the selected three-year period to examine the financial performance of the chosen six companies.
The results of the research highlight how companies view the integration of the ESG framework into their corporate operations. That is, whether they see sustainability as a genuine commitment and opportunity or as a mandatory burden imposed by the strict regulatory environment.



