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EXTENDING DIGITALISATION IN PROCESS MANAGEMENT TOOLS: THE POTENTIAL OF PROCESS MINING
The OTDK thesis explores the possible applications and integration of process mining tools in the field of corporate performance evaluation and process management. I analyzed data from an O2C (Order-to-Cash) process using Power BI and Power Automate process mining tools and made a comparison to answer the scientific questions under investigation: How does process mining help to improve the efficiency of corporate processes? How can process mining be used to improve corporate decision-making? The results of the research demonstrated that extending process mining with a static performance evaluation and decision support system based on traditional KPIs significantly improves the understanding of process results. The traditional performance evaluation system should be extended with process mining to support proactive decision making. The practical suggestion of this research is that the combination of these two methodologies offers companies the opportunity to evaluate, improve and manage their processes using both static and dynamic tools. In this way, they can obtain a comprehensive holistic view of the real functioning of the company. Improving the decision-making system not only increases business efficiency, but also contributes to the long-term competitiveness of the company.



