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Management control system of hungarian startups 
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Nowadays, fast-growing young companies, also known as startups, are increasingly in the spotlight. In my study, I examine the management control systems of these companies. The amount of literature available on this topic is limited, especially in Hungarian, and with my thesis, I aim to contribute to expanding this field.
In my research, I approach the topic of startup companies from two perspectives. On one hand, I conducted a questionnaire-based survey to examine startups, primarily focusing on how many management control systems they have implemented and what these systems are. On the other hand, I carried out three interviews as part of qualitative research. These interviews were conducted with individuals who are well-versed in the startup ecosystem. My research aimed to answer the question of which factors influence the number of management control systems implemented by startup companies. In connection with this, I formulated five research questions, accompanied by six hypotheses. I analyze whether factors such as company size, age, activity, external capital investment, or the employment of a controller influence the number of management control systems applied by the company. My study also addresses the examination of the startup ecosystem, for which the interviews provided an opportunity.
As a result of my thesis, I found that several factors influence the number of management control systems applied by startups. The number of employees, the company’s revenue, the highest level of education attained by the founder, and whether the company has previously received external capital investment can influence the number of management control systems implemented by startups. In contrast, factors such as the company’s activity, age, and whether it employs a controller do not significantly affect the number of management control systems used.
Additionally, the results reveal that the categories of management control systems deemed most important by founders and interviewees are those whose elements have been adopted by the majority of startups on average. Furthermore, the interviews frequently highlighted that the Hungarian startup ecosystem is underdeveloped compared to neighboring countries in the region, which may also impact domestic startup companies.



