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Advice network of employees in organizations – Who do employees seek advice from?
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There are many benefits for organizations to have a well-functioning, extensive advice network, as this allows for an efficient flow of information, knowledge and advice between employees. This paper examines the functioning of an advice network in a Hungarian company providing project management, architectural design and engineering consultancy services. The aim of the research is to explore the directions of  advice seeking and the factors that influence the choice of advisor. The research used a questionnaire survey and network analysis method to map the advice-seeking relationships. The results show that employees tend to seek advice from colleagues with higher positions and more professional experience, while personal relationships do not play a decisive role. The paper also highlights the separation of the three main departments in the organization and the professional interactions between them. The research contributes to a better understanding of the functioning of workplace advice networks and helps companies to correct gaps and inefficiencies.



