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Identifying common operational failures in a two-tier production planning solution
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The aim of this thesis was to analyze enterprise resource planning systems, with a particular focus on the relationship between production planning and execution.
A detailed analysis of production planning was conducted, presenting the concept, types, process, and tools of production planning. The challenges and latest trends related to production planning were also addressed, along with potential solutions.
Overall, the thesis highlights the crucial role of effective enterprise resource planning systems in successful production planning and execution. Based on a literature review, common problems in production planning and execution were identified. Subsequently, an empirical study of a specific company was conducted to corroborate the findings from the literature and identify specific challenges faced by the organization.
The proposed solutions, based on both theoretical knowledge and practical experience, emphasize the importance of close collaboration between production planning and execution, continuous improvement, and the utilization of appropriate tools. Successful production planning and execution require a seamless integration of these elements.



