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Corporate development and service expansion at Delta Sped International Forwarding LTD.

There is a fierce competition among the currently active shipping companies for developing and maintaning the relationship of the potential and current partners. The customers require increased demands and expectations from the shipping companies, which causes a wide range of services and leads to encouraging the continuous development of the transporters.
The motivation of my essay is to suggest and examine conditions for an active shipping company in Hungary, in order to get results in the expansion of the services they offer.
I present the conditions for the establishment of a warehouse building, then I determine the different utilization of a warehouse and the number of stored unit load by mathematical methods.
After making a decision between the most optimal projects, in the second part of my essay I show the machine needs, the procurement possibilities and the conditions of optimal operation and utilization of a warehouse material handling.
For the newly introduced services I make detailed cost calculations for the examination of a warehouse profitability. It will then be compared with the revenue of the storage and packaging activity.
In the end I show the possible mechanism of action of a warehouse associated with the commission process.




