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On the Way of Success (from the aspect of a market leader company)

In the frame of my theme I am intended to introduce how a company can achieve a market
leader position in Hungary nowadays and how it can keep it.
I examined a company seated in Nyíradony. This company has been producing and selling
shrine products for 9 years. Since its foundation, it has become successful relatively fast
according to the typical recipe of economical papers and is today the most recognized in that
particular industry. I analyzed the company by asking its executives’ and employees’ opinion
about the success of the company and its executives.
The goal of my thesis is to find answers for the following questions: What are the roles of
the executives in the development of the company? And what kind of typical features can help
the company in the development process?
My research was motivated by the goal of supporting starter enterprises or enterprises that
got into a difficult situation by presenting the chosen market leader economic company and
analyzing some of its segments and by describing the conclusions I reached to help them start
their “way to success”.



