
	[bookmark: nev]ATTILA ERDÉLY
Business administration, Corporate Finance
MA, 2. semester
Babeş-Bolyai University
Faculty of Economics and Business Administration
	






Supervisor:
	drd. Szász Levente
professor’s assistant, BBTE 




Developing the optimal plant size and distribution network. Case study of the Romanian fish industry

The aim of this paper is to create a model which helps the companies of the Romanian fish industry to develop the optimal plant size and distribution network. The first part of the research summarizes the theoretical background of the model, the knowledge necessary for the implementation. The second part summarizes the specifics of the Romanian fish industry, based on the global and European environment analysis. The third part presents the model itself. The functionality of the model is illustrated using sample input data.



