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Reconnecting with folklore via e-commerce

Internet connects distant points, friends, people with similar interests but it can also cause the economical upswing of a region (see the Icelandic touristic upswing). The key to success lies in the recognition of opportunities and the innovative utilization of them.
My business model tries to offer help to sekler folk artists in the interest of increasing their marketing channels and it also highlights the obstacles considering folk art trademarks, characteristic of our region. In my paper I make an attempt to elaborate and realize a new marketing model which as a communal enterprise can help in marketing folk artists in the same time. Throughout the years a lot of initiatives built on communal enterprise ere taken (see: Székely Gyümölcs, Székely termék, Átalvető, Góbé termék, Secler Legendarium) and all of these served as a positive example, reflecting the efficiency of alliance in our community. The aim is not the removal of the present marketing channel, but the increasing of these solutions, that is, the widening of the marketing channel.
In the market research of my business plan I investigated the Romanian-Hungarian textile and souvenir market as a market potential establishing factor as well as the folk art market as market volume stipulating factor. I identified the target audience; I elaborated the systemic structure and strategy of the enterprise. Finally I make an estimation of the expected cash flow for the years which follow the setout; I survey the possible risks and reveal their manageability. In the final chapter of my paper I reveal the risks lying in taking the initiative and I elaborate the dangers caused by the lack of market volume increase.



