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Impacts of human resources on project planning

Nowadays, project management has become an essential part of the management science of the business world. In order to this activity won’t be waste of money to the firms, there are important requirements which have to be accomplished for example organization, precision. In the project there are different tasks to be solved and it is difficult to predict how successful these tasks are, however if we have a well prepared team, these tasks wont make any trouble.
Lack of the proper methods of selection of human resources which are applied in daily practice or these things’ disorder or wrong practice can easily make the project’s successfulness impossible. We can find mistake in the approach too because the makers of the methodology often leave out of consideration the fact that we can’t know humans from numbers gained from databases.
The aim of the research work is to manage a system which can properly select the human resources and it can select from other teams and give suitable proposals and solutions with the help of anthropocentric- and mathematical approaches.
How can we make a well project team and who are the suitable people? In what things the methods of selections differ in different teams? How can a system be objective for all that the tasks which have to be solved are can’t be defined? The reader of the study can get the answers with the help of the mentioned methods which are based on a reinterpretation of proved methods and my own train of thoughts.
Relevant sciences, disciplines and methodologies: project management, graph theory and networks, operations research, resource planning and optimization, work and organizational psychology, sociology, human resources.



