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Controlling in the practice. Analysis of the operation of controlling and personality of the controller in the domestic practice.

In today’s always changing, therefore unpredictable economic environment and also in the time of the economic crisis it is essential to the management of the company to have a proper information system, which helps to lead the company itself to the economic success. The company’s success mainly depends on the following factors: who provides the different types information to the management to make the deceision, what kinds of information are provided and how these informations are (have been?) produced. For this reason the topic of my thesis is (about) the practical aspcts of the controlling system and the person of the controller.
The aim of my research is not only a theorethical examination of the controlling system, but also about the controllers’ personalities and to give a bigger picture about applying this (theory) in practice.
The model used in my investigations is based on the Reputing Rating Research of the B&P Braun & Partners in 2010, in which 40 companies participated. In the thesis the importance and the functional place of the controlling (system) in these companies will be presented. For which the necessary datas and informations are gained through a survey. Types of the information provided by the controlling, types of the equipments used by the controlling and the main/important claimns on the controller are highly analyzed in the topic.



