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Transformation of the structure and sub processes of cell-based production processes development of efficiency improving versions

This thesis aims to given solution on how to improve the efficiency of a cell based manufacturing process in a factory unit.
 During this work the requirements for production line will be presented. In the first step the original production line is investigated, which takes place on production lines of an existing manufacturing cell. The next step is the presentation of the planned production line transformations including blocking situations and disruptions furthermore the investigation manufacturing capacity, as well as problems arising. Then the possible solutions will follow, which will be modeled with the help of a simulation program. When evaluative the result of simulation models each version is compared and the appropriate version is selected. 
Based on the completed results and models the simulated production line can be used in reality by the company producing spare parts.



