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Economic effects of lead time reducing in BPW-Hungary Ltd.

My basic thesis is to demonstrate the impact of technological development on product lead time. During my study I focus on the problems in the technical areas.
My goal is to lead through the solutions that reduce the lead time from the appearance of the plan to the realization.
I examine the measurement and reduction of lead-time with value stream analysis and with the help of known management techniques. I examine the lead time factors of the given product as well as the individual factors on value creation and the entire process. In my dissertation I examine the opportunities that can reduce the loss by making technical developments.
In the future I intend to examine the procedures of planned changes in the company. I compare the results got during the operation with the expected results, examining the effects of the product lead time minus the main conclusions for further development in order to identify opportunities.
In continuation to demonstrate the viability of the developed proposal I am doing economic calculations and I will deal with the expected return time of the investment.



