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The long-term strategic objectives and expanding opportunities of BI-KA Logistics Ltd. In Germany

Globalization is one of the most important issues nowadays and companies are affected by the changes which it generates. Especially in case of logistics companies, different factors like time, trust, changing customer needs etc. have influenced the market conditions and have increased the need for internationalization. The constant competition and changing customer needs have also affected the plans and objectives of BI-KA Logistics Ltd. by giving rise to the idea of becoming more international and expanding abroad.
In my thesis I analyze the opportunities for BI-KA Logistics Ltd. of entering the German market with the establishment of a local subsidiary or branch office in the country. During my research, I examined Germany and the German-Hungarian relations with regard to investment and business opportunities.
In order to get reliable information about the most suitable premises and legal forms, I established contact with the Hungarian-German Chamber of Commerce and Industry, the German Trade and Invest Office and with the Hungarian Investment and Trade Agency.
After that, I focused on the steps which should be concluded in order to gain a presence on the German market. I examined the different legal forms (including their advantages and disadvantages) and analyzed the basic steps that should be followed during the establishment process.
According to my research and given data, I have drawn the conclusion that the two most suitable locations for establishing a subsidiary would be Harsewinkel and Hamburg. I examined the different regions and towns based on various aspects (location, typical industries, competitors, cost, BI-KA orders etc.), then sum up the results in a table
As a result, I came to the final conclusion that for BI-KA Logistics Ltd. the best location for premises would be Harsewinkel and out of the legal forms, the autonomous branch office or the limited liability company would be the most expedient to establish in the long run.



