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A strategic analysis of the micro-region of Fehérgyarmat - Employment opportunities in the home of the plum. 
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The micro-region of Fehérgyarmat is one of the peripheries of Hungary at the Ukranian-Romanian-Hungarian triple border. The micro-region is facing the challenges of a usual Hungarian rural region: negative migration rate, elderly population, high unemployment rate. Learned helplessness is present here, locals do not believe that they can change their life. How could this situation be changed? The development of employment opportunities is the present direction. But how could the employment be developed in a micro-region, whose capacity to attract capital is low? Our research questions connect to these challenges:

(1) Is the creation of financially sustainable labor-intensive (in contrast with technology-intensive) models possible?
(2) What is the effect of the present examples for local economic development (LED) on the employment of the micro-region of Fehérgyarmnat?
We attemted to answer these questions with a dominantly qualitative research (semi-structured interviesws, observations).
(1) We have not found a model in the micro-region of Fehérgyarmat, where the labour-intensive initiatives (Rozsály Községért Jóléti Szolgálat Helyi Alapítvány, Szatmári Ízek Háza) could be financially self-sustainable without EU or state subsidies. If the employment is not possible with financially self-sustainable models, than how is it possible? Can raising employment rate be the main aim of an organization?
(2) Regarding the present examples of LED, we can conclude that community development and development building on the inner resources of the region is crucial. We give exact examples on the different initiatives and suggest new ways for bottom-up development in our study.



