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An essential tool for management: Sales and Operations Planning
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The essay introduces an executive management process which is essential to connect strategic plans with execution. Sales and Operations Planning (S&OP) is a periodic planning process with 18-24 month planning horizon that enables companies to adapt to the ever-changing environment. After a theoretical and practical overview, the applicability of S&OP is outlined through a case study performed at a Hungarian subsidiary of a multinational company.
The essay presents the common problems arising during the everyday operations due to the lack of or insufficiently operated planning process. Thus, Sales and Operations Planning process may become the primary tool for executives to effectively manage business.



