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The scope of this paper is the development possibilities of enterprises in knowledge based industries and focuses on the following three entrepreneurial competences: know-what, know-how, know-who. The research investigates the Hungarian oral surgery and dentistry market and its business models. The paper aims to answer the following two questions:
• What role do the three entrepreneurial competences (know-what, know-how, know-who) play in the business models on the Hungarian oral surgery and dentistry market?
• Which of the very competencies need to be further developed in the case of the investigated Hungarian oral surgery and dentistry centers, focusing on the know-how and know-who competences in order to renew their adaptation strategies.

The research is based on a qualitative research methodology, in which in-depth interviews and case studies were carried out. For identifying the current business models on the market the framework of Business Model Canvas was used. In order to answer the two questions of the study, three different business models (‘Tourism center’, ‘Experts in the background’ and ‘Leaders’) were identified by the authors on the Hungarian oral surgery and dentistry market.

As a result of the research we conclude that:
• The three entrepreneurial competences (know-what, know-how, know-who) can be clearly found in the business models of the investigated players of the Hungarian oral surgery and dentistry market. In fact, these competences play a significant role in their business models.
• The know-how and know-who competences highly differ in the case of the three identified business models. However, they all lack some of the competences and possess some competences that need to be clearly further developed.
• By further developing these identified competences the business models of ‘Tourism center’ and ‘Leaders’ can reach a new level of adaptation strategy. The business model of ‘Experts in the background’ can only improve its performance and adaptation strategy by adding some new elements to it.



