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The Art of War - Disruptive Innovation: Challenges and Answers
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The paper discusses the topical subject of disruptive innovation. The pioneer business thinker, Clayton M. Christensen mainly focuses on the destructive side of disruption. The relevant literature we have encountered (Christensen’s and that of others following him) is mostly occupied with describing how disruptive innovation works - while leaving the question of how to react to it up to corporate decision makers. Our hypothesis is that disruption is in fact evitable or can be deferred at least; the main motivation behind the paper is to map the underlying mechanisms of the phenomena to prove so. After structuring the theoretical framework of innovation and disruption, a basic decision-making architecture (a decision-making matrix) is designed through which a reactive strategy can be chosen and a preemptive business model can be built up. The primary added value of the paper are the two models designed in the second part of the paper, offering a two-dimension (a reactive and a preemptive) framework for incumbent firms to cope with the phenomena of disruptive innovation.



