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Who bears the risk? Managing the tension between empowerment and risk bearing in innovation 
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The aim of the paper is to demonstrate the tension between empowerment and risk bearing in innovation, and to present the potential answers for this problem based on literature and business examples. I conclude that empowerment and similar business practices do not handle the question of risk bearing, although it is necessary in order to achieve goal congruence. Further analysis and two business cases based on interviews show that the organizations share the benefits deriving from innovation in financial form, but the risks are shared only on non-financial base: knowledge workers risk their recognition and reputation, and they could reduce their potential on the labor market by specialization.



