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Strategy development for a tire distributor company
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In our work we intended to illustrate the strategy development in the case of a tire distributor company, MarsoRom. Our purpose was to create a strategy which supports customer orientation, while satisfying stakeholder expectations. First of all, we analyzed the auto parts industry, after which our focus shifted to Romania's tire market. We determined both external and internal factors, as well as the stakeholders which influence the company's operations. Considering all these factors, we created an expansion strategy. On the one hand, as a result, we expect that the number of intermediate distributors will decrease. On the other hand, we believe that the number of fleets and end users amongst Marso's clients will increase. Through these changes, the customer orientation and the profitability of MarsoRom improves.



