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The context of the leadership behaviour and the employee motivation
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The topic of my study and the aim of my investigation were to reveal the context of leadership behaviour and employee motivation. With this investigation I would like to highlight the importance of leadership styles and the effect of the leader’s behaviour during work.
If the leader is emphatic, outstanding achievement will be acknowledged and employees will be granted responsibility and reliance. In this case, employees will be motivated to work, performance will increase which is inevitable for the company to be successful.
I studied transformational leadership from the aspect of employee motivation. The basis of my investigation was the Leadership Practice Inventory of Jim Kouzes and Barry Posner. This inventory enables us to study the extent of adaptation of transformational leadership devices. The results were then compared to the result of a motivational questionnaire.
I assume that the employees of the transformational leaders are more motivated. This confirms the theory that the leaders who rely on their employees, empower them with responsibility and survey their opinion before decisions concerning them motivate them to perform better and develop commitment to the company. Those employees who identify themselves with the long-term goals of the organization perform tasks more efficiently. The leader can also contribute to this with the appropriate attitude and playing a good exemplary role.



