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The Analysis of the Macro and Micro Environment and the Domestic Capacities of Bonbonetti Ltd. in order to Improve the Market Position of the Company
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The 1929/1930 and the 2008/2009 economic crises both had severe and significant effects on the economy and different countries’ society, politics, economics and the management of companies. In my study I pointed out that the two crises’ effects were very serious, especially when I mention the formation of bubbles with the accumulation of credits, which led to the indebtedness of countries and consumers.
In my research I aimed for the analysis of Bonbonetti Choco Confectionery Ltd’s status on the market for improving the market position of the company. I examined how the company could handle the effects of the 2008/2009 economic crisis.
During my analysis and my employment at the company I had interviews with the marketing manager and the export sales head manager of the company. Based on these interviews, the different sources and being involved in the work process, I was able to analyse the functioning of the company.
I conducted micro and macro environment analysis based on Michael Porter, and the STEEP method, which I further refined to SWOT analysis. Parallel with this, I examined the life cycle of the company and estimated which state it is in.
In my work I concluded, that despite the decrease of sales on the market and negative effects the company was able to handle the crisis appropriately. They worked out strategies, projects and goals which would help the company’s advance and improvement, as well as strengthening it’s position on the market with searching for the best opportunities.



