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THESIS_STUDY OF PERFORMANCE MANAGEMENT SYSTEM AT GE HUNGARY LLC. LIGHTING IN KISVÁRDA
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Due to the social and economic changes, the world of work has changed significantly in recent decades. Today, human resource is the main factor that notably determines the success of a company.
The main objective of my thesis, based on the literature review, is to present the central element of human resource management, the most important principles, objectives of the performance management system and the connection between performance evaluation and human resource development taking place in one of today's greatest company in Hungary.

During my research I made two hypotheses:
1. The analyzed organization follows ethnocentric orientation; performance management directives specified by the American mother company are adapted by the manufacturing unit in Kisvárda without modification.
2. In the analyzed organization – namely the unit in Kisvárda – besides performance evaluation there operates an actual performance management system, which due to the carefully considered individual and organizational goals creates an integrated system with the various Human Resource functions.

By using primary and secondary analytic methods I set as a goal to get a deeper insight into the performance evaluation system of the company and to reveal how the efficient performance management works in practice.
Using the case studies I can demonstrate the currently applied framework, the structure of the performance management cycle, the characteristics of the individual performance evaluation management system, the role of growth-support values and the overall organizational performance.
In order to get a full picture and analyse the elements, flaws, benefits and potential areas for improvement of the existing performance management system), I decided to make in-depth interviews with the factory manager, the HR Manager and the shift manager as well.
The ultimate aim of the thesis, on the basis of the survey results, is to formulate conclusions and proposals that could be utilized in practice and contribute to the effective implementation of HR activities in the Company.



