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One company - more business models. Comparative analysis of process design in two catering firms
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The main purpose of my research is to analyze several catering companies’ parallel processes related to various business models and their compatibility, and to correct the possible errors in order to achieve and maintain a more consumer-oriented operation.
In my thesis, I examine two food service companies operating in Cluj, considering how they form their processes to achieve a balance between the different business models. During examination, I prioritize the connection between processes, customer needs and goals.
The study is based on several interviews and the case studies of companies. In the practical part I prepared process maps for both businesses, to monitor their development, with an emphasis on customer needs and future development plans.



