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STUDY OF A FAMILY OWNED BUSINESS IN TERMS OF ORGANIZATIONAL AND HUMAN RESOURCES STRATEGY
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This project is based on research in the fields of organizational and human resources strategy, their connections, aims and methods. My thesis demonstrates problems within a medium-size family owned enterprise that occur when the business strategy is under-communicated, and its consequences on HR strategies, process and workforce efficiency.
My concept is that the economically important SME sector in Hungary has competitive disadvantage for its underdevelopment in corporate governance techniques.
In this essay I explain all concepts and ideas for SMEs that are important in my experience, in terms of human resources. I also disclose briefly the importance, role and possible process of the development of organizational and human resources strategy, and explore terms such as work system, human flow, performance management, compensation and rewards and training and development.
My intention with the thesis was not to describe the methods of the development of human resources strategy but to put in focus the strong connection existing between the planning of the process of organizational and human resources strategy, and emphasizing their coordination for the long-term corporate objectives.
I hope, that not only this company can reach conclusions from my essay, but all open-minded managers of other SMEs can use my guidelines for introducing new methods, believing that without goals and objectives and people to achieve them, their business will not be able to cope in this ever changing and challenging economic environment.



