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Challanges of project controlling in the area of construction industry
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The development of a well-organised entity can be a complicated process, not to mention the difficulties caused by the numerous competitors. In many cases the external and internal environment of a company causes uncertainties. That is why it is necessary, if we can not react all processes, at least we can possess the informations, that a carefully constructed controlling system is able to provide us.
The research topic is about the following issue: when we analyse the situation of a nowadays popular but the more complicated construction industry, we can get more significant results between a well-functoning and an insufficient company. This is the reason, that in the focus of my thesis is the follow up of the construction businesses, consequently it means the reviewing and interpretating the specialities of project controlling, as well as the need for supporting the accounting system beside the controlling scheme.
The reason of my choice is, that as a prospective economist I can look into more and more process. For example the situation of the construction industry is special to analyse. It seems, in the XXI. century it is necessary in this industry, that the controlling systems to be refreshed, because industrial attributes are the rising costs, the regressive covers and production volumes. When the companies are able to configure a controlling system, which helps the company to be more productive, the management will adjudge more efficient, and the company will get advantages against the competitors. On the other hand the application of the financial accounting itself can not necessarily results the adequate goals of the enterprise.
The beggining of my thesis contains the argumentation, why the controlling systems are important, than I felt it significant to study the economical situation and the main charasterictics of the construction industry. Not negligible, how precise and how fast the informations can get to the leaders of the projects and to the management standing in the background. That is why I will focus on the link belting the construction industry and the controlling, namely the accounting. The solution will be presented by international literature.
Moreover in a croncrete casework with real datas will be shown, which basic criterias have to be given for a proper project controlling system, and this way I can represent the contrast of a well-thought-out and a deficient structure.



