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Horizontal and vertical analysis of development focused companies, the rise of digital transformation and its strategic impact on small and medium-sized enterprises

In the recent years, digitalisation has become more and more common, both in business and private life as well, we are implementing most of our activities in a digital way, with the support of digital devices. As a result, the requirements for performing tasks have changed, and working from home has come to the fore, the appropriate digital background must be provided. 
Companies need to adapt flexibility to the changing environment in order to maintain their market position. Beyond this maintenance, the entrepreneurial tendency goes hand in hand with the innovation and the increasing efficiency. The increasing innovation and efficiency are essential tools for strategic planning, supported by the management accounting, ensuring the transparency of processes, maintenance and analyzes.

The efficiency of management accounting is also supported with the enterprise resource planning systems. In my research, I analyze the increase of innovation and efficiency by approaching the issue of digital transformation, implementation and maintenance of ERP systems and other systems which supports the strategic planning in a SME.
In 2019, there were about 836 000 SME-s in Hungary, so these companines creating the basis of my research. On a strategic planning persective, I’m analyzing the small-and medium enterprises, which have received financial supports from the European Union and the Hungarian Government collaboration in the 2007-2013 planning period in order improve their digitalization. In this period, 1870 SME-s have received about 12 billion HUF grant fundings. I’m researching a long term effectiveness by calculating and analyzing value-added data, profitability and other indicators and the outward support requirements by using stratified random sampling. With the purpose of extending my previous analyzis based on 6400 company data and 4000 indicators.



