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Analysis of a large company warehouse processes to satisfy the full national distribution

In my thesis, I analyzed the warehouse processes of a large company, in order to ensure that in the future the warehouse is able to satisfy the entire national distribution. In addition to approaching the processes from a new perspective, I applied the basics of lean thinking. I examined the efficiency of human resources and the utilization of the warehouse and racking system. During the examination of the processes I made time-based measurements, because as a result of the total national distribution, the turnover of goods can be expected to increase, however, this increased movement must be fulfilled in the same amount of time as working hours.



