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Possible steps in measuring human resource performance for a manufacturing company

In my thesis, I deal with performance management and performance measurement and evaluation methods - as one of the central elements of human resource management - in the case of Grand Tokaj Zrt. The main purpose of performance management is to promote the more efficient operation of the organization and the strengthening of its market position through the appropriate motivation and incentive system. In a good system, there is two-way communication between the manager and the employees, so the employees are aware of what is expected of them, as well as how their manager thinks about their performance. A well-performing, motivated workforce is a fundamental condition for a company's success. The role of human resources in creating corporate value is indisputable.
A performance management system will be successful if it is an integral part of the company culture and the managers do not see it as an administrative task to be ticked off, but are committed to operating the system.
During the preparation of my thesis, my goal was to present performance measurement and evaluation methods to the Company that could help with the first steps of introducing the system in the future.
The actuality and importance of the topic is justified by the fact that the changing wine market environment, the operational problems of the Wine Region, and the development resources directed to the region are expected to result significant changes in the life of Tokaj-Hegyalja. These changes fundamentally determine grape growing, wine production and wine trade, infrastructure investments, the development of tourism and thus employment in the wine region for the next decades.
In this changing environment, making high-quality wines and increasing their domestic and export sales can provide stability for the company. The cornerstone of this is an efficiently and economically functioning organization, supported by the appropriate human resources.



