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The recipe for a successful strategy, or a strategic analysis of Mercedes Benz Manufacturing Hungary

Mercedes-Benz Manufacturing Hungary Kft. is certainly known to everyone, but not everyone is familiar with it, as it is a luxury car brand. We, as university economics students, are curious to know what strategy is used to build it up and how it reacts to the economic changes and how it maintains its position in the market. It has even managed to overcome the obstacles of the Covid19 epidemic, and it is also putting a strong emphasis on the environment by selling hybrid, electric cars and by making the production process increasingly pollution-free. By following different strategic analysis methods, we aim to get a comprehensive picture of the company's operations. By evaluating external and internal factors, we can obtain information that will be of great help in applying more in-depth analysis methods. In addition, by applying the method found in the strategic management toolbox of competitor evaluation, we have sought to find out where Mercedes is successful and where it is not in terms of satisfying customer success factors.
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