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Risk Management of Festival Organization

The aim of the thesis is to analyze the risks associated with organizing a festival, both during the organization period and during the duration of the event. After determining all these possible risks, we will create a guide that can help festival organizers to deal with possible emergency situations.
In order to identify the risk factors, first we must understand the logistical background of such an event, since most risks are the result of inadequate logistics.
During our research, we did not only think on a theoretical level, but also consulted with Transylvanian festivals, identified the risks, and then looked for solutions to them, in such a way that they were generally applicable practical models.
Our results show that the dangers that occur can be classified into two large groups: external and internal. In the case of external dangers, we mean those over which we have no control (e.g. weather, lack of interest). Internal threats are the result of disorganization, lack of human resources, or inadequate logistics. Based on our expectations, a so-called emergency plan is the solution for external threats, while for internal threats, we have developed recommendations. By applying these methods, a more efficiently organized event can be achieved.



