
	[bookmark: nev]KLAUDIA OSZLÁNSZKI
klaudia.oszlanszki@gmail.com
Business and Management
BSc, 6. semester
Corvinus University of Budapest

	
[bookmark: _GoBack]






Supervisor:
	Attila István Petheő 
associate professor, BCE VFI




Should we keep it in-house or outsource it? - Advantages, disadvantages and possibilities of outsourced marketing among Hungarian premium mineral water bottling SMEs 

Hungary is a mineral water superpower, which means that several domestic companies deal with mineral water bottling, and a significant part of them are small businesses. The question may arise as to what kind of marketing activity these SMEs do and what factors make them decide to create an internal marketing unit or to outsource. In my thesis, I researched the marketing activities of two small Hungarian premium mineral water companies using a qualitative methodology, through case studies, by conducting semi-structured in-depth interviews with the marketing managers of the companies. For my research, I chose two companies, one of which employs an internal marketing manager, while the other one outsources this activity to a marketing agency. After finishing the in-depth interviews, I conducted a comparative analysis. The results pointed out the criteria on which factors the companies decide to develop an in-house marketing or outsourcing, and what advantages and disadvantages they see between these types of marketing.



