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Controlling of fix-structured business processes by control charts

In the case of production and manufacturing processes, process control goes back centuries; for projects, solutions appeared around the turn of the millennium. However, there aren't that many solutions for business processes yet. That is why it is worth dealing with the control of business processes.
The novelty of the TDK thesis is that we applied the control cards used in projects to business processes. For this, we first required an initial model to which we assigned cost and time data. Then, using these, we attached pairs of average and range cards to simulated and real data. Such solutions enable one to predict whether there are any events that will result in the business process losing its stability and thus we can intervene in time, this gives the importance of the study. For this, it is necessary to define lower and upper control limits, (in our case we only deal with the upper limit) so that we know where and when this intervention is necessary. Based on the results, proposals can be made on how to change the structure of the process so that the duration and cost - that is mostly time based - of the process can be kept within the constraints.
The most important result is that we can see that this method can work for controlling business processes in a similar way as for projects. Further development of the method will give us a chance to predict errors in the operation of business processes even more accurately.
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