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Analysis of recruitment and selection processes among engineers graduating between 2012 and 2020

The topic of my thesis is the study of recruitment and selection processes among graduate engineers. I chose this topic because it became clear to me during my studies that effective human resource management is critical to the successful management of organisations. At the same time, in the course of my work, I find that HR professionals should know more about how the employee side experiences these processes. I decided to look at the experiences and expectations of engineers because they are highly sought-after, high value-added professionals, whose selection is an important prerequisite for the efficient functioning of companies and the economy as a whole. In addition, I will describe in detail the theoretical background, processes and methods of recruitment and selection. With a particular focus on the study of e-recruitment. In my thesis, I will examine the extent to which job seekers are influenced by the quality of the job advertisement and the interviewer, and the factors that may discourage candidates from applying for a job. I therefore structured my questionnaire around these questions. After the literature review and a detailed analysis of the questionnaires, I will make some suggestions for HR professionals involved in recruitment and selection and for managers without a separate HR department who carry out the recruitment and selection process themselves.



