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Oil company in the age of changes

Nowadays, radical changes affecting the entire world are taking place one after the other. Since the 2008 crisis, the world economy has been undergoing continuous transformation. The emergence of the coronavirus and the outbreak of the Russian-Ukrainian war have caused new challenges and crisis situations that affect the development of global economic processes. The governments of the countries are trying to stimulate their national economic results with different solutions, and their international economic activities by cooperating with each other. In this changing market environment, companies have to stand up today.
The purpose of my research is to find an answer to the question of how a Hungarian company can survive in today's challenging times, considering optimization and sustainable development as key issues. One of the defining parts of the world economy is the energy industry, which is why I chose the MOL Hungarian Oil and Gas Publicly Operated Joint Stock Company to present the processes.
In my study, I try to answer the following questions:
• What can limit the development possibilities of a national champion?
• What changes were made in the company's product portfolio during the years of the crisis caused by the coronavirus and what investments were prioritized?
• How did the war affect the energy sector and, through this, certain sectors of the MOL Group?
• What prospects does the company have regarding the current situation of the energy market and Hungary?
• What changes can the Russian response to the EU sanctions policy bring about in the oil and gas industry?
• What challenges and opportunities might MOL have in the near future?
In my study, I briefly describe the MOL Group of companies and the activities of its most important sectors. I examine the company's crisis management strategies and present the evolution of its product portfolio and diversification efforts with the help of graphs and statements. The methodology of my research fits the topic of the thesis. I use both secondary and primary research methods. My thesis is based on the analysis of the company's annual reports and the most important statistical data, which I supplement with a series of interviews with an expert working at the MOL Group.
As an expected result, we will get an answer to what changes we can expect in the near future by examining the current situation of the oil and gas market and how much they will restructure the current Hungarian market situation.





