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The role of knowledge management in the formation of professional identity: a critical perspective
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The aim of this research is to explore how knowledge and knowledge management are viewed in management consulting organisations and how this affects employees' professional identities. The theoretical background of the thesis is provided by critical management research as a research paradigm, literature on knowledge-intensive organisations, knowledge work, critical approaches to knowledge management, and literature on identity, identity construction, and identity work. My research is based on qualitative data collection methods. To investigate my research question I use semi-structured interviews, in which interpretative and critical approaches, reflexivity, textual and critical reading of texts play an important role in the interpretation of the responses. The empirical material for this thesis is provided by interviews with twelve MBB counsellors. The paper concludes that from an epistemological point of view, the counsellors favour practice-based knowledge, which emphasises the socially constructed nature of knowledge. For employees, knowledge is primarily defined as a resource and is grasped through its functional local value rather than as an intrinsic value. The negotiation of knowledge creates local meanings that reinforce the professional identity of consultants; these are: "spiking" (to be a specialist in something), being an "insecure overachiever" (to achieve high performance with an insecure self-image), fitting into the "MBB-lifestyle" (to lead a high-prestige life, typical of top consultants) and that consulting is a "people business" (to build relationships, to think in an organisational-political space).



