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The topic of the thesis is the transfer of family businesses to the next generation in Szeklerland. The subject is timely and relevant, as the issue of succession will affect numerous first-generation family businesses founded after the regime change in the coming decade. The main research question of the thesis is what succession strategies are employed by current owners of the family businesses studied inSzeklerland, and how conscious both the owners and successors are about the succession process. Thus, the thesis draws parallels between the values, goals, and attitudes of the two generations from the perspective of family business succession. The research methodology is qualitative, involving semi-structured interviews that form the basis of case studies. Ideally, two interviews were conducted for each company: one with the current owner and one with the prospective successor. Based on these interviews, the situations of five family businesses included in the research are outlined in five case studies. The results summarized in the case studies reveal that all the businesses are consciously preparing for the succession process. The strategies include partial transfer to the next generation, complete transfer, grooming an internal employee to become a leader, involving an external manager, and selling the business. The research also examines the values, opportunities, and challenges of the family and family business, as well as the relationship and knowledge transfer between generations. Key family values such as reliability, trust, open communication, flexibility, cohesion, and keeping common goals in focus are present in these businesses, fostering high-quality work. The family-oriented nature, the stable operation of the businesses, and the inherent opportunities for growth make these enterprises attractive to the next generation. However, challenges such as a changing economic environment, market competition, workforce issues, micromanagement, and leadership transition pose obstacles to family businesses. An honest relationship and open communication between current owners and successors promote knowledge transfer and the involvement of heirs. The presence of parents and the family business has directly or indirectly influenced the further education of the heirs.



