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The Role of Compensation in Employee Retention in the Hospitality Industry
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In my research, I examined the role of compensation in the hospitality industry, with particular attention to its impact on employee retention in the sector. I applied a mixed-method approach in my study. In the qualitative part of my research, I sought answers to the question of which compensation elements a hospitality organization needs to offer to achieve employee satisfaction. In the quantitative sections, I tested three hypotheses that I developed based on my literature review. The three hypotheses are as follows:
1) Providing competitive compensation elements in the hospitality industry correlates with employee workplace engagement.
2) Workplace satisfaction increases employee retention.
3) Effective HRM practices could offer solutions to the high turnover rate in the hospitality industry.
Data collection was conducted through structured interviews and questionnaires, while data analysis involved content coding and hypothesis testing. The results showed that designing appropriate compensation packages and implementing complex, non-compensation-focused, industry-specific development programs can significantly enhance long-term employee engagement in the hospitality sector.



