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Investigating the causes of and possible solutions to staff turnover
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The topic of my thesis is to examine the issue of turnover and its possible solutions. The aim of the thesis is to explore the coping strategies of some actors in the Hungarian labour market in the face of fluctuation and its challenges. The two key questions of my study are how organisations try to retain their workforce, what tools they use to do so, and what measures they use to reduce turnover. As a research method, I conducted semi-structured interviews with HR employees of 16 Hungarian companies in the competitive sector. The first hypothesis, that the investment in employee retention pays off for the companies, was confirmed, while the next hypothesis, that generational differences and their characteristics have an impact on employee turnover, was not confirmed based on my interviews. My third hypothesis is that employer branding is a solution to enhance retention and reduce turnover. Based on the questions on employer branding and employer image, my interviews revealed that the hypothesis is confirmed. My last hypothesis is confirmed in Rs, which is that by improving the weaknesses/weaknesses mentioned during the exit interview, the turnover rate will be reduced.



