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The impact of collective redundancies on the dismissed and retained workers in a given enterprise
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On the one hand, collective redundancies are a topical issue in our globalised and crisis-ridden world, and on the other hand, as a person involved in the process, I have experienced its practical implementation first hand, as in my workplace, a large British multinational company, senior management has decided to make 184 employees of the entire global business unit in Budapest redundant, and these positions will be outsourced to India. Hence, I decided to conduct a theoretical and empirical study on the subject.
My aim is to provide an overview of best practices, trends and methodologies in change management for collective redundancies based on national and international, classical and recent academic publications, and then to examine the effectiveness of measures to adopt collective redundancies based on socio-demographic characteristics in an empirical survey.
Based on the literature and my personal experience, I formulated the following research questions:
Q1: Do employees' views on collective redundancies depend on demographic characteristics?
Q2: Are workers satisfied with the conditions of the collective redundancies?
Q3: Does the level of commitment to the company change when a collective redundancy is communicated?
In my primary research, I conducted a qualitative (in-depth interview with the CFO) and quantitative (questionnaire survey, N = 224, cross tabulation analysis) study.
Based on the results of the primary research, I conclude that
• workers' views on collective redundancies depend on their socio-demographic characteristics, and
• targeted measures to adopt collective redundancies have proved more useful than indirect measures, and
• the level of engagement is low given the circumstances of the collective redundancies.
On the basis of my analysis, I will make recommendations to workers affected by the redundancies and those not affected, to further support them.



