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The impact of implementing digitalized management processes on the operations of Vekker Café
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The study aims to explore the impact of implementing the SysGest enterprise resource planning (ERP) system on the operations of Vekker Café in Székelyudvarhely, with a particular focus on improving business process efficiency and customer experience quality. The research is based on semi-structured interviews conducted with the company's management and employees to thoroughly examine the benefits, challenges, and organizational effects of the system implementation. Findings indicate that the SysGest system significantly improved the café's operations: automated order and inventory management increased operational efficiency, while real-time data supports managerial decision-making.
The study also identifies challenges associated with the implementation, such as the lack of intuitive usability of the interface and limited export functionality. The findings highlight that integrating a Customer Relationship Management (CRM) module could greatly enhance customer relationship management and long-term customer satisfaction. Furthermore, applying the "Keep People Inspired" strategy could strengthen employee engagement and motivation levels. The analysis concludes that digitalized management systems not only enable more efficient operations but also provide a competitive advantage in the hospitality sector.



