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AGENDA

TALENT MAGNET-5 Steering committee of project
TALENT MAGNET

e AGENDA: 5™ and 6% of April, 2022

LOCATION:
Landeshauptstadt Stuttgart
Burgerhaus Kursaal

Konigsplatz 1
70372 Stuttgart

e Please note that some of the agenda items, mainly concerning
outside activities are subject to change, but you will be informed
beforehand




(f()))

HILCSTICY m

Danube Transnational Programhé
TalentMagnet

DAY 1 (5 April 2022)

Time Title Who
8:45-9:00 Arriving of participants
9:00 - 9:15 Opening, Welcome speech Prof. Dr. Wolfgang Schuster,
President of European
Foundation of Education
Danilo Ceh, Lead Partner,
Bistra, Ptuj
9:15-9:30 Agenda for the Meeting - Danilo Ceh, Lead Partner,
What to expect in the next 2 | Bistra, Ptuj
days? ) ]
Vedrana Knezevic, Project
Manager, EFE
9:30 - 09:45 Opening - What is this Leader T2
training? Why is it important?
Structure of the training /
rules.
09:45-10:15 Ice-breaking - Simple, fun Leader T2
questions to mobilise
participants.
10:15-10:45 - Quick Recap: what is talent | Leader T2
attraction and retention; the
TalentMagnet concept; why
QH
- Introduction to governance
10:45-11:45 Interactive exercise - Leader T2 and KPs support
partners work in city groups | with small group facilitation
to evaluate their current
governance structure -
haves and don't haves.
Identifying core problem.
11:45 - 12:00 COFFEE BREAK
12:00-13:30 Mid-term event: Panel Discussion-good practices-
moderated by EFE with translator
13:30-14:15 LUNCH BREAK
14:15-15:15 -What is Quadruple Helix? | Leader T2
Who are the stakeholders?
-Understanding your
stakeholders - Stakeholder
Power/Interest Matrix,
Stakeholder Analysis Table
15:15-16:00 Engaging stakeholders Leader T2 and KPs
support
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16:00- 16:45
Reverse brainstorming: support with small group
groups should have mixed | facilitation
members from different
cities. Each group should
have a problem statement,
identified in the
Governance session. The
new groups should come
up with solutions to these
problem statements,
16:45-17:00 COFFEE BREAK
17:00—17:45 Working with stakeholders | Leader T2
Monitoring and Evaluation
17:45 - 18:00 Feedback, conclusions, closing DAY1
20:00 DINNER-TBA
DAY 2 (6 April 2022)
Time Title Who
9:00 - 9:05 Agenda for Day 2 Lead Partner
9:05 - 09:30 Pool of certificate experts- | T2 LEADER
next steps
9:30 - 11:00 Local plan + pilot All partners present their
status -each have PPT
presentacion-8 minutes per
partner
11:00 - 11:15 COFFEE BREAK
11:00 - 12:30 T2 + app + next activities ‘ T2 leader + RUSE
12:30 - 13:30 LUNCH BREAK
13:30 - 14:30 WP T3 T3 leader
14:30 - 15:00 COMUNICATION C Leader
15:00 - 15:45 MANAGAMET, T1 and Lead Partner and T1 leader
conclusions.
16:00 - 18:00 Sightseeing of Stuttgart EFE—TBA
And/or
18:00- 20:00 Potential visit to either
Mercedes of Porsche
Museum
20:00 DINNER




